
Date of Meeting 21 August 2018

Subject of Report Highlight Report – August 2018 

Executive Summary This report provides a brief update on progress since the July 
meeting, sets out some changes to reporting format for future 
updates, including providing a current overview of the milestone 
plan.

Budget Implications None. 

Recommendation That the Shadow Executive Committee: 
1) Notes the progress made as described
2) Notes the Internal Audit report (26 July) and Follow-up 

report (10 August)
3) Agree the reporting formats set out in section 4 for future 

reporting 

Appendices 1) SWAP Programme Governance Report 26 July
2) SWAP Programme Governance Follow Up Report 10 August

Report Originator Name: Keith Cheesman, Programme Director
Contact:       01305 221227



1 Introduction

This report sets out a few key aspects of progress and updates surrounding the programme, as 
well as a change of report format. 

2 Programme Progress Summary

The Service Continuity workstream has completed the Service mapping and review stage and is 
continuing to develop detailed plans across all the 468 service areas identified in the 6 preceding 
authorities.  

In terms of the Parliamentary process, the miscellaneous amendment to regulations has been 
signed and will proceed to come into force on 5th September.  We now understand that the 
finance order will be a negative generic amendment to regulations order, expected to be 
made/laid in mid-November to be in force in December.  To this end, it is expected that MHCLG 
will communicate policies on Council Tax Harmonisation in September.  The final ‘affirmative’ order 
is expected by MHCLG in January 2019; this will deal with the final required details for Dorset and 
amongst other things will cover charter trustees and pension fund. 

Programme Board has recently agreed a change control to the programme which allows for the 
planning work required now to start delivering convergence of management teams at tier 3 and 4 
after vesting day. An assessment of the approach and means of focussing the convergence activity 
towards the desired transformational operating model will be produced for October 2018. In 
essence, this means that delivery of Phase 3 will need to be more integral to the convergence 
principles. It will be necessary for members to have worked up the vision and operating model to 
support that work, together with some clarity about the desired future operating principles that 
give greater depth to the design principles already agreed. This is important to avoid the new 
council missing its opportunity to operate with a genuinely different model than a simple merger 
of the authorities would provide. 

3 SWAP Internal Audit

Programme Board commissioned a report from Internal Audit – SWAP - to provide a high-level 
review of the LGR programme governance, to form an opinion on the adequacy, design and 
integrity of the arrangements in place to deliver the intended outcomes of the programme.  
The report and a subsequent follow-up report are appended in full as Appendices 1 and 2 to this 
report. 

4 Programme Governance

The Programme Board now has two formats, each meeting in fortnightly cycles – one week with 
the chief executives, interim officers and programme director and in the alternate week as a Wider 
Programme Board which adds tier 2 officers from across the preceding councils.  The wider board 
brings greater ownership of the programme to the senior management layer, ensuring greater 



visibility of the changes and progress, in readiness for the imminent transition to the new council. 
This will also provide insight and stability to the service operation and increase 
knowledge of the preceding councils’ arrangements to a wider forum, which will reduce or 
minimise the risk of a break in service continuity.  

In addition to the existing governance arrangements, Theme Boards have been set up to manage 
the operational implementation planning for service continuity will be making ‘low-level’ decisions 
on the practical issues and raising change requirements on the core workstreams as necessary. 

In recognition that the cross cutting workstream is largely managing work areas that cut across 
multiple corporate work areas, the cross cutting workstream is now managed under the auspices of 
the corporate theme board. 

The resultant structure is illustrated as follows:

4 Programme Reporting

The narrative led approach used to describe progress to date was recognised as an interim step 
while the detailed planning and milestones were being developed. This is being changed to a more 
visual, summarized view but with greater visibility of the range of activity underway and through to 
the end of the programme. 



4.1 Programme Overview Report 
The current overview summary report, and format for future Programme Reports is set out as follows: 



4.2 Key Programme Headline Milestones  
The key milestones for the programme are set out as follows.



4.3 Phase 2 Workstreams Report Format 


